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The Governing Body is asked to:
Note the progress report

Summary of purpose and scope of report
The purpose of this report is to update the Governing Body on the progress to date in delivering the
STP and draws out key highlights from recent months.
Two key STP workshops have been held in the first stage of agreeing our priorities for STP focus. The
first was with the Clinical Board to consider areas for clinical focus at an STP level. The second
workshop was with the Clinical Board and Health Programme Board collectively (both clinical and
managerial leaders from across the STP), to explore how we best work collectively and where we
focus, in order to ensure maximum benefit for our residents.
In light of the above discussions and experience of working as an STP over the last 18 months, we
are also reviewing the STP governance structure and how this links in with the governance of our
statutory organisations. These draft proposals will be developed with constituent organisations in
the coming months.
It would be helpful to note that format of this report will change going forward.

Quality & Safety/ Patient Engagement/ Impact on patient services:
The aim of the Sustainability and Transformation Plan is to deliver a shared health and local
government ambition across NW London.
The Sustainability and Transformation Partnership (STP) works to add value across the NWL Health
and Care system to support tangible improvements to health and care services to the two million
people who make up the NW London community, helping people to be well and live well.
The impact on quality, safety and patient services is wide reaching and detailed in the delivery area
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updates.

Finance, resources and QIPP
•

Finance, resourcing and QIPP implications vary across the delivery areas and programmes
with assurance provided through the agreed STP governance structures.

Equality / Human Rights / Privacy impact analysis
Equality / human rights / privacy is considered within each of the Sustainability and Transformation
Plan workstreams and tailored according to the delivery area.

Risk

Mitigating actions

Risks are considered as part of the project
lifecycle.

Specific action plans developed and assured
through relevant STP governance structure.

Risks that have been identified with a Red rating
are escalated through the agreed STP
governance structures.

Supporting documents
•

NWL STP report May-June 2018 Final

•

Appendix A - STP Clinical Board workshop slides
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